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USB



:

GCGC 



STEM

IIIEvent Design and Creative Direction

Master Design Package

Mood Boards

D Renders

PULSE Hall

Ignite Hall

Experiment Hall

VIP & VVIP



IVVenue & Production Operations

Health & Safety (HSE)

"

AVL

ManagementGuest



VAVL Audi, Visual & Lighting

PULSE Hall

EXPERIMENT HallIGNITE Hall

.

Line Array

+ Moving Heads

LED 

AV 

Back-up Systems



IVFF&E and Venue Set-up

PULSE Hall

EXPERIMENT Hall

Guest 

Management

Guest Management

Control Room

Immersive Tech Installations

Interactive Screens



AR/VR activations

VBranding & Signage

VIWiFi & Connectivity

VIIVisitor Journey



BlueprintJourneyVisitor

ManagementGuest

VIIILogistics Management

Back Office

IXDry Run & Rehearsals

AVL

XEvent Days Operations



XIDismantling & Decommission

XIIOn-Site Operations

(Accreditation)

(Host & Hospitality)



AVL 

PMO

XIII

PMO .

Event Planning)-(Pre

VVIPVIP



VIP

Proactive Follow-Up

RSVP Management

RSVPCRM

Visa Coordination



CRM

CRM

Guest Journey Design

Operations & Logistics Plan

Backup Plan

Airport Welcome Desk

Site Execution)-(On



SLAs

GPS Tracking

(One-to-One Itineraries) 

Check-in/Check-out 

(Guest Guide)

(QR code)



(Seating Matrix)

Event Services)-(Post

(Final Guest Data Package)

(Lessons Learned)

Reporting & Monitoring



I(Pre-Event Guest Management Services)

VIP/VVIP

RSVP

RSVP Portal

CRM

Guest Journey Plan

II(On-Site Execution Services)

Guest Relations Team

MeetGreet

Personal

Itineraries



III(Travel & Accommodation)

IV(Transport Services)

XX
TravelTransport

Coordinators



V(Post-Event Services)

Guest Data

Package

VI

PMO

Back-office

VII

VIP

DesignMaster

Package

BoardsMood

HallPULSE

Experiment

Hall

ZoneIGNITE



HSE

ManagementCrowd

Plan

PMO
ManagementRisk

AVL

OperationsEvent

Manager



(AVL)

ArrayLine

LED

AVLEXPERIMENT

Hall

AVLHallIGNITE



AVL

Systemsup-Back

CheckIntegration

up)-SetVenueand(FF&E

AVL
RoomControl



Signage)&(Branding

Wayfinding

XX

BackdropsMedia

Staff

Badges

Connectivity)&(WiFi



XX PointsAccess

JourneyVisitor

Blueprint

VIP

XX

AVL
RunDry



(Accreditation)

VIP



(Host & Hospitality)

VideoHighlight

EPackDesignMasterDBoardsMood

EPlanOperationalSite

EPlanEmergency&HSE

EPlanTechnicalAVL



EBlueprintJourneyVisitor

EMatrixCoordinationVendor

EReportsReadinessDaily

EScriptRunDry

ERunbookDayEvent

EReportDismantling

EManagementGuest

(Data Protection Requirements)
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CRM 

KPIs

T-

AVL

SLAs




